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A. General 
 

1.     Scope of Bid 

 

1.1     The Chief Engineer, Tourism & Civil Aviation Department,  Government of Sikkim   

          (referred to as Owner in these documents) invites bids for “Operation and Maintenance of    

           Namchi Passenger  Ropeway on as is where is, and revenue sharing  basis”(as defined in these    

documents and referred  to as the works).    

          The  bidders may submit bids of the work detailed in the table below. 

1.2      The details of work(s) are as here under in the revenue sharing model: 

Sl. no. Name of work 

 

 

Lease Tenure 

Cost of Bidding 

documents  

(Rs. in Lakh) 

1 

Operation and Maintenance of Namchi 

Passenger Ropeway on " as is where is, 

revenue sharing basis, " 

 

30 years 1,00,000/- 

 

1.3 Salient information of conditions of contract: 

1.3.1 The General Conditions Contract, Technical Specification and other relevant documents  

             shall be a part of the Tender documents. 

1.3.2  The lowest bidder shall deposit earnest money of Rs. 10.00  Lakhs (Rupees Ten Lakhs) 

only in the form of TDR/FDR form nationalised bank in favour of Director, Accounts,   

             Tourism & CA Department  payable at Gangtok on acceptance of his/her bid.  

1.3.3  The lessee shall not sublet any part of the work.  

1.3.4  The document uploaded in the portal should be clear and readable. If the documents found  

              to be non-readable, the financial bid so submitted through the portal shall be considered    

              non-responsive and will not open. 

1.4  Submission of Application: 

1.4.1  Tender documents must be uploaded in the mentioned portal on the date and time  

              mentioned in the important events.  

1.4.2  The cost for bid document shall be delivered in a separate cover within the sealed cover.  

             Bank Receipt of State Bank of Sikkim, (CH head:1452 Tourism- 800 Cost of tender form)  

              in favour of Director, Accounts, Tourism & Civil Aviation Department, Government of  

              Sikkim, payable at Gangtok, (any form of Demand Draft will not be accepted).  

1.4.3  Failure to provide information which is essential to justify the Applicant’s meeting the  

              requirements or to provide timely clarification or substantiation of the information  

              supplied may result disqualification of the applicant. 

1.4.4 The department reserves the right to: 

             Amend the scope and value of any contract(s) to bid, in which event the contract(s) will    

             only be bid among those prequalified bidders who meet the requirements of the  

             contract(s) as amended; Reject or accept any bids; and Cancel the bidding process and  

             reject all application. 

 

2.          Eligible Bidders: 

 

2.1        All individuals or firms who have sufficient knowledge and experience in;-  

1. Construction of Detachable Passenger Ropeways of length of not less than 1.00 

Kilometers. 

2. Operation and maintenance of Aerial Ropeways of more than 2 km in length for a 

period not less than 5 (five) years in India. 

3          Litigation Histories: 

3.1       The Applicant should provide accurate information on any litigation or arbitration   

             resulting from contracts completed or under execution by him over the last five years. A   

             consistent history of awards against the applicant or any partner of a joint venture may  

             result in failure of the applicant. 
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3.2        Disqualifications: 

             Even though the Applicants meet the above criteria, they are subject to be disqualified if  

             they have:  made misleading or false representation in the form, statements and   

             attachments submitted; and /or  Records of poor performance such as abandoning the   

              work, rescinding of contract for which the reasons are attributable to the non-performance  

              of the contractor, consistent history of litigation awarded against the applicant or financial   

             failure due to bankruptcy. 

 

4.         One Bid per Bidder: 
 

4.1        Each bidder shall submit only one bid. A bidder who submits or participates in more than   

             one Bid (other than as a subcontractor or in cases of alternatives that have been permitted  

             or requested) will cause all the proposals with the Bidder’s participation to be disqualified. 

 

5.            Cost of Bidding: 

 

5.1         The bidder shall bear all costs associated with the preparation and submission of his Bid  

               and the Owner will in no case be responsible and liable for those costs. 

 

6.            Site visit: 

 

6.1          The Bidder’ may visit and examine the Site or Work and its surroundings and obtain all    

               information that may be necessary for preparing the Bid and entering into a contract.  

               The costs of  visits to the site shall be at the Bidder’s own expense. 
 

B.         Bid Documents:    

  
1.           Content of Bidding Documents: 

1.1          The bidder is expected to examine carefully all details in the bid document. Failure to  

               comply with the requirement of Bid documents shall be at the bidder’s own risk. The 

               bids which are not substantially responsive to the requirements of the bid documents 

               shall be rejected. 

2.            Pre-bid meeting: 

2.1          The bidder or his official representative is invited to attend a pre-bid meeting which will   

               take place at Office of Chief Engineer on 23.01.2023 at office hour. 

2.2          The purpose of the meeting will be to clarify issues and to answer questions on any  

               matter that may be raised at that stage. 

2.3          Minutes of the meeting, including the text of the questions rose(without identifying the    

               source of enquiry) and the responses given will be transmitted without delay to all   

               purchasers of the bidding documents. Any modification of the bidding documents, which 

              may become necessary as a result of the pre-bid meeting, shall be made by the Owner  

              exclusively through the issue of an Addendum and not  through the minutes of the pre-  

              bid-meeting. 

2.4         Non-attendance at the pre-bid meeting will not be a cause for disqualification of a bidder. 

 

3.            Amendment of Bidding Documents: 

 

3.1          Before the deadline for submission of bids, the Owner may modify the bidding  

               documents by issuing addenda/corrigendum. 

3.2          To give prospective bidders reasonable time in which to take an addendum into account  

                in preparing  their bids, the Owner may, at his discretion extend as necessary the  

               deadline for submission of bids. 

 

C.         Preparation of Bid: 
 

               Instructions for Online Bid Submission: 
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1.            Preparation of Bid Documents: 

              a)  Bidder should take into account any corrigendum/addendum published on the bid    

                   document before submitting their bids. 

              b)  Please go through the bid advertisement and the bid document carefully to understand  

                    the documents required to be submitted as part of the bid. Please note the number of  

                    covers in which the bid documents have to be submitted, the number of documents -  

                   including the names and content of each of the document that need to be submitted.  

                   Any deviations from these may lead to rejection of the bid. 

 

2.            Submission of Bids:  

               a)   The Bid document dully filled and signed by the prospective lessee should be  

                       submitted in a sealed envelope to the office of the Chief Engineer, Tourism and CA   

                      Department on 10.2.2023  during office hour. The copy of the same may be  

                      uploaded on www.sikkimtender.gov.in. 

               b)   The details of the Bid Document Fee and & EMD/any other accepted instrument,  

                      physically sent, should tally with the details available in the scanned copy and the    

                      data entered during bid submission time. Otherwise the uploaded bid will be   

                      rejected. 

               c)    Each document to be uploaded for the bid should be less than 2 MB. If any  

                      document is more than 2MB, it can be reduced through zip and the same can be   

                       uploaded. However if the file size is less than 1 MB, the transaction uploading time  

                      will be very fast. 

                d)   The server time (which is displayed on the Bidder’ dashboard) will be considered as  

                      the standard time for referencing the deadlines for submission of the bids by the   

                      Bidder, opening of bids etc. The Bidder should follow this time during bid   

                      submission. 

                 e)   The Financial bid and technical bid should be submitted in two separate envelopes. 

 

3.             Assistance to Bidder: 

                 Any queries relating to the bid document and the terms and conditions contained    

                 therein should be addressed to the bid Inviting Authority.  

 

4.             Language of the Bid: 

               All documents relating to the bid shall be in the English language. 

 

5.            Documents comprising the Bid: 

               The bid is to be submitted by the bidder in the form of the bid document. Technical and  

               Financial bids should be submitted separately in two separate envelops. 

 

6.            Bid prices: 

6.1            The rates and prices quoted by the bidder shall be fixed for the duration of the contract   

                and shall not be subjected to adjustment on any account. 

 

 

7.            Currencies of Bid and Payment: 

7.1          The unit rates and the prices shall be quoted by the bidder entirely in Indian Rupees. All 

                the payments shall be made in Indian Rupees. 

 

8.            Bid Validity: 

8.1           In exceptional circumstances, prior to expiry of the original time limit, the Owner may    

                request that the bidders may extend the period of validity for a specified additional              

                period. The request and the bidder’s responses shall be made in writing. A bidder may   

                refuse the request without forfeiting his bid security. A bidder agreeing to the request  

                will be required to extend the validity of his bid security for a period of the extension,  

                and in compliance with Clause 15 in all respects. 
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9.            Bid Security: 
 

9.1          On acceptance of the bid, an   earnest money of Rs. 10.00 Lakh may be submitted  in 

    favour of Director - Accounts, Tourism  & CA Department at the time of signing of   

    agreement. 

 

10.          Alternative proposals by Bidders: 

10.1        Bidders shall submit offers that fully comply with the requirements of the bidding  

                documents, including the conditions of contract (time for completion). Conditional offer  

               or alternative offers will not be considered further in process of tender evaluation. 

 

11.           Format and signing of bid: 

11.1         The original and copy of the bid shall be typed and shall be signed by an authorised        

                person. All pages of the bid where entries or amendments have been made shall be  

                initiated by the person signing the bid. 

11.2        The Bid shall contain no alternations or additions, except those to comply with  

                 instructions issued by the Owner, or as necessary to correct errors made by the Bidder,  

                in which case such corrections shall be initialled by the person. 

 

D.           Submission of Bid: 

 
1.              Sealing & marking of Bids 

                 The offline documents of the bid should be clearly sealed and marked and address to  

                 Chief Engineer, Tourism & CA Department, Gangtok. 

 

2.             Deadline for submission of the Bids. 

2.1           Complete bids must be uploaded within stipulated time for bid submission. 

2.2           The Owner may extend the deadline for submission of bids by issuing a corrigendum in   

                 which case all rights and obligations of the Owner and the bidders previously subject to   

                the original deadline will then be subject to the new deadline. 

 

3.             Late Bids: 

 

3.1           Bid submitted after scheduled time shall not be entertained. 

 

4.             Modification/Withdrawal of Bids: 

4.1           No bid shall be modified or withdrawn after the deadline of submission of bids. 

 

E.           Bid opening and evaluation: 
 

1.             Bid opening: 

1.1           The Bid openers will open all the bids in time as specified. In the event of the specified  

                date of Bid opening being declared a holiday for the Owner, the bids will be opened at  

                the appointed time and location on the next working day. 

1.2           In case in all cases, the cost of bid documents, and validity of the bid shall be  

                scrutinized. 

 

1.3            Even though the bidders meet the qualifying criteria, they are subject to be disqualified  

                 if they have: 

 

                (i)   made misleading or false representations in the forms, statements, affidavits and   

                      attachments submitted in proof of the qualification requirements; and/or 

                (ii)  record of poor performance such as abandoning the works, not properly completing   

                       the contract, inordinate delays in completion, litigation history, or financial failures   

                      etc.  



6 

 

              (iii)  participated in the previous bidding for the same work and had quoted  

                       unreasonably high or low bid prices and could not furnish rational justification for it  

                      to the Owner. 

 

2.           Process to be Confidential: 

 

2.1          Information relating to the examination, clarification, evaluation, and comparison of bids   

               and recommendations for the award of a contract shall not be disclosed to Bidders or any  

               other persons not officially concerned with such process until the award to the successful   

               Bidder has been announced. Any effort by a Bidder to influence the Owner’s processing  

              of Bids or award decisions may result in the rejection of his bid. 

 

3.            Clarification of Financial Bids: 

3.1         To assist in the examination, evaluation and comparison of Bids, the owner may, at his  

              discretion, ask any Bidder for clarification of his bid. The request for clarification and   

              the response shall be in writing or by cable, but no change in the price or substance of  

               the Bid shall be sought, offered, or permitted except as required to confirm the correction  

              of arithmetic errors discovered by the Owner in the  evaluation of the Bid. 

3.2         No Bidder shall contact the Owner on any matter relating to his bid from the  

               time of the bid opening to the time the contract is awarded. If the bidder wishes to bring  

              additional information to the notice of the Owner, it should do so in writing. 

3.3         Any effort by the Bidder to influence the Owner in the Owner’s bid evaluation, bid  

              comparison or contract award decisions may result in the rejection of the Bidder’s bid. 

 

4.            Correction of errors: 

 

4.1           No correction of errors shall be allowed after the bid is submitted finally and the time is  

               closed for re- submission. 

 

5.             Evaluation & Comparison of Financial Bids:  

5.1           The Owner reserves the right to accept or reject any variation, deviation and other   

                factors which are in excess of the requirements of the Bidding documents or otherwise  

                result in unsolicited benefits for the Owner shall not be taken into account in Bid  

                evaluation. 

 

F.          Award of Contract: 

 
1.             Award Criteria: 

                The Owner will award the contract to the Bidder whose bid has been determined to be  

                 substantially  responsive to the Bidding documents and whose offer is in line with the  

                 objective of  the Government. 

 

2.             Owner’s Right to accept any Bid and to reject any or all Bids: 
 

2.1            Notwithstanding the Owner reserves the right to accept or reject any Bid, and to cancel  

                the Bidding process and reject all Bids, at any time prior to the award of contract,  

                without thereby incurring any liability to the affected Bidder or Bidders or any   

                obligation to inform the affected Bidder or Bidders of the grounds for the Owner’s  

                action. 

 

3.               Notification of Award and Signing of Agreement: 
 

3.1             The Bidder whose bid has been accepted will be notified. 

3.2             The notification of award will constitute the formation of the Contract. 

3.3             The Agreement will incorporate all agreements between the Owner and the successful  

                  Bidder. It will be signed by the Owner and sent to the successful Bidder, within 28  
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                  days following the notification of award along with the letter of acceptance within 21  

                  days of receipt; the successful Bidder will sign the Agreement and deliver it to the  

                  Owner. 

3.4             Failure of successful bidder to comply with the requirement of delivery of performance  

                  security shall constitute a breach of contract and the Owner may resort to awarding the  

                 contract to the next ranked bidder. 
 

4.               Adjudicator: 

 

4.1             The Owner proposes that retired Engineers (Civil/Electrical) of the rank of   

                  Superintending Engineer and above, Government of Sikkim to be appointed as  

                   Dispute Review Expert under the Contract. If the Bidder disagrees with this proposal,  

                   the Bidder should so state in the Bid. If in the Letter of Acceptance, the Owner has not  

                   agreed on the appointment of the Dispute Review Expert, the Dispute Review Expert  

                  shall be appointed by the State Government at the request of either party. 

  4.2            General Direction and Condition of the contract and standard condition of contract of  

                  Government of Sikkim shall apply. 
 

Terms and conditions: 
 

1. The prospective lessee shall to undertake entire operations and maintenance of the Namchi 

Passenger Ropeway system as a whole implemented by the OWNER. on "As is where is" 

revenue sharing basis and make ropeway operational and safe on their own expense. The 

prospective lessee shall keep necessary competent team as may be required at Namchi 

supported by its Organization for operating and maintaining the entire ropeway system 

together with all other facilities and activities. The prospective lessee shall be responsible 

for expenditure incurred in repairs, supply of routine spares, lubricants, electricity, backup 

power system and safe operation. Due to non availability of expert workforce locally, the 

prospective lessee would use their technical workforce for direct ropeway running and 

maintenance. However, for all other non-technical areas like lift operators, security staff, 

ticketing staff etc, the prospective lessee will compulsorily employ local manpower. 

2. The prospective lessee shall be responsible for compliance of all the manufacturers’ 

regulations for Operation and Maintenance of the Ropeway. 

3. The prospective lessee shall be solely responsible for safety of the Passengers, Rescue of 

the passengers and safety of the project. 

4. The prospective lessee shall plan and carry out necessary routine maintenance, annual/ 

quarterly preventive maintenance as required under O&M schedule prepared by Tourism 

& CA Department. The Standard operating procedure for operation and maintenance of 

aerial passenger ropeway in Sikkim shall apply. 

5. The cost of consumables, routine spares as and when required will be included in the scope 

of the prospective lessee including cost replacement of capital items which may be 

required after number of years would be procured by the Owner such as track ropes, main 

drive wheel, saddles, gearbox, engine, main motor etc.  

6. Any rope changing that may be required over a period of time shall be got executed by the 

prospective lessee at a mutually agreed rate. However, the rope so required shall be 

ordered by the OWNER on the advice of the prospective lessee and any cost involved for 

rope changing shall be mutually agreed between the parties and the prospective lessee shall 

be paid this amount separately. 

7. The ropeway is to be kept operational for one shift of 8 (eight) hours every day subject to 

planned shutdown, force majeure conditions and reasons beyond the control of the 

prospective lessee. 
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8. The prospective lessee shall fix the operational hours and the recess hours periodically as 

per the requirement and flow of passengers. 

9. However, if need arises to operate beyond 8 (eight) hours shift, the prospective lessee shall 

have the option to maintain operations for the extended period as pert he requirement and 

commercial needs. Similarly, if traffic is low, operating hours may be adjusted 

accordingly. 

10. The prospective lessee shall be responsible for the proper planning and utilization of space 

in the building with the objective that the project attracts maximum tourists and the 

premises should not be left to third party without approval of Tourism & Civil Aviation 

Department. 

11. Any modification, improvements required from time to time may be suggested by the 

prospective lessee and after approval by the OWNER, the same shall be got executed by 

the prospective lessee and the cost thereof shall be paid by the OWNER on mutually 

agreed terms. 

12. The prospective lessee shall be responsible for safe operation of the ropeway. In the event 

of any accident or break down due to willful negligence of the prospective lessee or its 

employees causing damage to equipment, structures, facilities or machines and injury/ life 

of any person, the prospective lessee will pay the compensation and damage to third party, 

if any, and bear the costs of repair and or replacement after adjusting the insurance claim. 

13. The prospective lessee while carrying out its obligations, shall comply with the provision 

of all laws and rules in force affecting the said operations and maintenance. 

14. The prospective lessee shall arrange to provide the requisites security for the Project. But 

general security of the area particularly during off- hours shall be provided by the 

OWNER with assistance of local police and concerned authority. 

15. During license period the prospective lessee would pay to OWNER out of the total 

revenue from operation of the entire ropeway system and all other activities.  

16. Further prospective lessee shall be free to mobilize/collect revenue that can be generated 

from all other sources and activities from the ropeway setup, building etc. 

17. The Electricity and Fuel cost of the Operation and maintenance will be borne by 

prospective lessee. 

18. The Agreement shall be valid for a period of 30 (thirty) years from the date of starting 

commercial operations  

19. The prospective lessee shall indemnify and keep the OWNER always indemnified, saved 

and harmless from any claims, charges from third party which the OWNER may suffer or 

incur due to reasons attributable to the prospective lessee or operation and maintenance of 

the project. 

20. For the purpose of this Agreement, force majeure means act of God, natural Calamity, 

Riots, Political Disturbance and external factors beyond the control of the a prospective 

lessee and/ or the OWNER or any act event or circumstance which materially and 

adversely affects the affected party’s performance of its obligations pursuant to the terms 

of this Agreement. 

21. The prospective lessee shall give notice in respect of application of force majeure 

situations as soon as possible to the OWNER. 

22. Subject to other provisions of this Agreement, no party shall be in breach of its obligation 

under this Agreement due to its failure or delay in performing its obligations hereunder to 

the extent that such failure or delay has been caused by events or circumstances due to 

force majeure, for so long as such act, event or circumstance or its effects are continuing. 

23. All disputes, differences or questions arising between both the parties or any of them under 

or relating to this Agreement shall be resolved amicably between the parties, failing which, 
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such differences, the parties shall be at liberty to seek appropriate remedy in appropriate 

forum under section 89 of code of civil procedure 1905 in the court having jurisdiction at 

Gangtok, Sikkim. This Agreement and the Schedules/ enclosure together constitute a 

complete and exclusive statement of the terms of the Agreement between the parties on the 

subject hereof and no amendment or modification here to shall be valid and effective 

unless agreed to by both the Parties in writing. 

24. Unless otherwise stated, notices to be given under this Agreement including, but not 

limited to a notice of waiver of any term, breach of any term of this Agreement shall be in 

writing and shall be given by hand delivery, recognized national courier, registered mail at 

their respective known address. 

25. If the situation arises the State government reserves the right to terminate the contract 

agreement in the public interest after completion of first five years. The five years is 

considered for recouping the initial expenditure /investment the prospective lessee makes 

to bring the ropeway to operational condition.  

26. If, for any reason whatever any provision of this Agreement is or becomes invalid, illegal 

or unenforceable or is declared by any court of competent jurisdiction or any other 

instrumentality to be invalid, illegal or unenforceable, the validity, legality or 

enforceability of the remaining provisions shall not be view to agreeing upon one or more 

provisions which may be substituted for such invalid, unenforceable or illegal provisions, 

as far practicable. 

27. Each of the parties shall maintain strict confidentiality of this Agreement are not divulged 

or disclosed to third person until such time as both the parties agree. 

28. In the interest of smooth running of the project, the OWNER shall not employ or offer 

employment to the staff and workers of the prospective lessee. 

                                                    FINANCIAL BID FORMAT 

 

Sl No Period Profit Sharing with Owner 

1 First FIVE Years (from date of start of 

operation) 

 

2 06th. year to 10th.Year  

3 11th. to 15thYear  

4 16th year to 20th year  

5 21st year to 25th year  

6 26th year to 30th year  
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